EQUIPMENT MAINTENANCE MANAGEMENT SERVICE PROGRAM

SCOPE OF WORK 

Contractor is responsible for establishing an equipment maintenance management service program that provides for all repairs and maintenance for equipment included under such services. Currently equipment may be on an annual maintenance contract or may be maintained through payment for costs and services on a time and materials basis. This may result in excessive and unnecessary costs for maintenance in the case of the equipment under an annual contract and it may also present the risk of expensive and unbudgeted costs for the equipment not under such contract. Under a maintenance services agreement, the contractor will be paid a fixed amount to assume the responsibility for insuring that all necessary repairs and maintenance to included equipment are performed. 

1. EQUIPMENT 
Equipment may include any type of equipment utilized by the institution. Equipment may be added or deleted during the contract period. 

Equipment is located throughout the institutions and at various other satellite locations. Custodianship and accountability is maintained at the departmental level. It may include a wide variety of technical, electronic, and office equipment. The University of South Carolina has provided as a reference, a representative listing of equipment currently under maintenance at USC included as an Attachment. While comprehensive, it may not be all inclusive. 

2. SPECIFICATIONS 
Service program will eliminate the need to purchase maintenance contracts for included equipment. 

2.1 Service will provide an annual fixed amount for providing any maintenance or repair for covered equipment. 

2.2 Service shall include all maintenance and repair for covered equipment, with no deductible. It shall include repair labor, parts, and preventative maintenance as recommended by the manufacturer. It shall not exclude repairs for damages caused by power surges, air conditioning failures or human error or negligence. Program shall provide for rental of substitute equipment, if determined by the institution to be necessary. 

2.3 Institution’s department (client) will select the maintenance or repair vendor with no limitations. 

2.4 Repair or maintenance vendor (the company that actually performs the repair or service) shall be dispatched by the contractor. 

2.5 Contractor will provide dispatcher which shall be available on a 24-hour basis. Toll free telephone number to be provided by contractor to receive service requests. 

2.6 Contractor will provide guaranteed response time. 

2.7 Contractor will provide that maintenance or repair vendors send invoices directly to the contractor. Contractor will make direct payment to maintenance or repair vendor. This contract will not provide for payment to maintenance vendor by the institution and reimbursement of the University by the contractor. The state prefers that the procurement card (presently VISA) used by the institutions be accepted as method of payment. 

2.8 Records of maintenance and repair costs will be maintained by the contractor in sufficient detail to determine repair and maintenance history individually and in aggregate for all covered equipment. 

2.9 All data maintained by the contractor will be available to the institutions. Contractor will provide the institutions with access to contractor’s database. Periodic reports of maintenance and repair activity (monthly or quarterly) shall be provided to the institutions. Additional reporting to include information that would enable management decision making, such as repair or replace or supplier quality evaluation. 

2.10 Records maintained by the contractor will include data fields using relevant institution coding, such as organization codes and assigned property numbers, in addition to equipment serial numbers. 

2.11 Participation in this program will be voluntary for each institution’s department. 

2.12 In order to effectively service the contract, the contractor must provide a designated program representative with the inception of the program. The representative must be located within approximately five (5) miles of the main campuses for USC-Columbia and Clemson University. This representative must also be accessible Monday through Friday to provide any requested assistance. Other participating higher educational institutions may choose to have a contractor representative available at their location upon mutual agreement with the contractor, should volume warrant. 

2.13 Contractor will provide a marketing and education program to the institutions. 

2.14 The marketing program will provide the institution’s departments with an understanding of the maintenance program's benefits and limitations adequate to allow them to make an informed decision regarding participation. The institutions reserve the right to approve in advance of distribution, any and all marketing materials which will be provided to the departments, regardless of the method of distribution. 

2.15 The contractor will be responsible for all costs associated with the marketing and educational program including development and printing costs. 

2.16 Contractor will provide support and assist institutions in coordinating implementation of program and transition of equipment from current maintenance contract to this contract. Contractor support to include assistance with the collection of contracts, inventory and tagging of equipment. 

2.17 Contractor will provide performance bond in the amount of the contract, with adequate allowance for interim contract adjustments and annual adjustments based on annual contract prices. 

2.18 The contract shall not be assigned or sublet during its life. 

2.19 The contractor shall be responsible for the guarantee of payment to the repair or maintenance vendor upon successful completion of required maintenance/repair services within thirty (30) days. The institutions reserve the right to request at any time during the contract period, proof of payment by the contractor. 


3. PAYMENT TERMS 

3.1 Payment will be made at the end of each term unless savings available through advance payment are specifically stated. 

3.2 Calculation of cost shall be stated in sufficient detail to allow allocation of charge by each institution’s organization code (department). This would include identification of all items by the institution’s property number and organization code, as well as manufacturer serial number. 

3.3 The institutions may add or delete equipment during the contract period, for any reason. Pro-rated amounts due to or from the contractor will be included in calculation of each immediately succeeding term payment. 

3.4 Rates may be adjusted, within the specified range, on an annual basis. Contractor will provide detailed description of calculation of rates, including history of costs incurred by the contractor for repair and maintenance of covered equipment to support increases. 

3.5 If actual annual repair and maintenance costs incurred by the contractor are less than estimated, any such savings will be realized by the institution through factoring by the contractor into the annually adjusted rates. 

3.6 Contractor must give at least sixty (60) days notice prior to end of annual term the cost for succeeding year. 

3.7 The State reserves the right to negotiate further discounts or guaranteed cost savings with increased participation on an annual basis. 



